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STEPPING UP AND 
SEQUENTIAL INTERCEPT MAPPING

Janet M. Thompson
Commissioner
Boone County, Missouri

IT TAKES A COMMUNITY TO MAKE THE MENTAL 
HEALTH SYSTEM WORK
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COUNTY JAIL: 
A TYPICAL JURISDICTION’S LARGEST MENTAL HEALTH FACILITY

National Jail Admissions: 11 million people per year

Small and Mid-Sized County 75% of national jail population
Jail Populations:

Detainees with serious mental illness: 2 million individuals

% of detainees with serious mental illness 75%
who also live with substance use disorders:

Comparison of percent of people with serious 6x greater in county jails vs. general 
mental illness in county jails vs general population
population:

Impact of detainment on outcomes for people longer stays in jail, higher recidivism
with mental illness or substance use disorders: rates

THE “EASY” SOLUTION: DIVERSION
THE SOLUTION’S PROBLEM: SILOS.

What resources are 
available?

Who provides these 
resources?

For what situations? At what 
point? For whom?

How do we organize this 
information?

How do we share this 
information?
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ENTER: NACO, SAMHSA, AND
SEQUENTIAL INTERCEPT MAPPING

A road map for leveling silos 
and raising outcomes.

INTERCEPT: 
Times in a person’s life at which resources might minimize the 
negative effects of  any involvement in the court system.
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SEQUENTIAL INTERCEPT MAPPING (SIM):

The Sequential Intercept Model (SIM) details how individuals with mental and 
substance use disorders come into contact with and move through the criminal justice 
system.

Helps communities identify resources and gaps in services at each intercept and 
develop local strategic action plans. 

Brings together leaders and different agencies and systems to work together to 
identify strategies to divert people with mental and substance use disorders away 
from the justice system into treatment.

TEAMWORK MAKES THE DREAM WORK
AKA: YES, THIS DOES HAVE AN IMPACT ON YOU!

Common Goal: Serve those we represent to the best of our ability.

Using this model, we all can break down silos!

 Be knowledgeable about the resources our community has to offer.

 Effectively utilize the range of resources available.

 Advocate together for the allocation of more resources which are better targeted 
to our clients’ needs.

 Working more efficiently, help our clients achieve more.
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